CPEN Strategic Plan 

Strategic Goal I   Participants:  Susan DeCristofaro, Louise Villejo, & Jean Just
Optimize the efficiency and effectiveness of CPEN’s network

	Strategy
	Action Steps



	1. Update Strategic Plan
	· Update Strategic Plan for 2002-2005 with network focus utilizing NCI OESI Strategic Plan to identify priority initiatives 

	2. Review By-Laws
	· Revised by-laws to include wider membership

· Review By-Laws, particularly the Membership section, and Mission Statement

· Propose by-laws changes, amend as necessary and call for a vote from the CPEN membership

· By-laws Committee will recommend changes to SC

· Final wording will be submitted to full membership for vote in summer 2002.

	3. Promote communication and networking among CPEN members and cancer education within NCI cancer centers, non-NCI cancer centers and professional organizations


	· Develop a planned approach to include wider membership 

	4. Organize and support committees or task forces reporting to Steering Committee to support network and priority initiatives
	· Develop mechanism to keep website updated to provide key communication link for network 

· Require that minutes be taken during all CPEN-related meetings, including conference calls 

· Submit minutes, in approved template, to the OESI liaison/contractor and/or enter them directly onto the CPEN website 

· Submit annual report of committee activities to OESI and Annual Conference Committee 

· Conduct annual review of committees and task forces to assess viability 

· Identify key responsibilities of Annual Conference Committee and provide CPEN Conference notebook 

· Explore creation of a CPEN speaker’s kit 

· Present at other professional meetings

· Develop an informational brochure about CPEN (SC).

· Explore mechanisms of funding for patient education programs and research through the NCI’s core grant mechanism or Extraordinary Opportunities in Cancer Communications grants

· Work with OESI on grant opportunities from NCI


Measurable Outcomes

1. The NCI CPEN website is kept up-to-date as a key communication resource.

2. All CPEN-related meetings, including conference calls, have their minutes recorded and submitted

3. All CPEN committees and task forces submit an annual report of activities to the liaison prior to the annual meeting

4. Collaboration on a project or initiative is conducted with another like-minded organization or group.


Strategic Goal II   Participants:  Jean Just & Louise Villejo
Utilize CPEN membership to provide leadership in cancer education

	Strategy
	Action Steps



	1. Provide a mechanism for new members to become oriented to network functions

	· Contact newly designated and non-participating NCI cancer centers (SC)

· Conduct orientation session at annual meeting (NMC, SC)

· Mail new members a letter. (OESI)

· Promote use of Website and Listserv for exchange of information and networking (NMC, SC)



	2. Promote opportunities for CPEN members to link with OESI initiatives

	· Use Listserv and Website to identify meetings related to cancer education and research (OESI, CPEN)

· Utilize membership to review and disseminate NCI cancer education materials (OESI, CPEN)

· Execute Leadership Exchange Program between OESI staff and CPEN members (OESI)

· Explore possibility of conducting a state of the art Cancer Summit on cancer education (SC, OESI)

· Document benefits of patient, family, professional and community cancer education by collecting examples of education outcome evaluation strategies from NCI cancer centers (RC, CPEN)

· Assist CPEN members to identify funding mechanisms for cancer education. (CPEN, OESI)


Measurable Outcomes

1. Ninety percent (90%) of new members attend the orientation session at the annual meeting.

2. Leadership Exchange Program is held on an annual basis.

3. Ninety percent (90%) of CPEN membership is registered on the CPEN Listserv.

4. An article on soft versus hard funding is either published in a peer-reviewed journal or presented as a PowerPoint presentation during conference call.

5. A manuscript will be written or Website will be utilized to compile a collection of patient education outcome evaluation strategies. 


Strategic Goal III   Participants:  Lydia Cheney, Susan DeCristofaro, & Diane Cole
Promote evidence-based cancer education practices 

	Strategy
	Action Steps



	1. Identify evidence –based practices by examining the literature every five years and surveying CPEN members at NCI cancer centers    Keep this as a strategy for 2003-2005.  Change wording to read “Identify evidence-based practices by examining the literature every five years and surveying CPEN members at NCI cancer centers.”
	· Develop a working definition of evidence-based practices (RC). Diane will check her notes from previous discussions and call Kathy Crosson.  We reviewed wording from CPEN journal article (8/01) that referred to “evidence-based practices”.  We will use a shortened version of this text and keep as a revised Action Step for 2002-2005.
· Survey CPEN members to collect information about job responsibilities and use of evidence-based practices at cancer centers (RC).

	2. Promote research utilization  Keep this as a strategy for 2003-2005.
	· Publish manuscript in peer-reviewed journal (RC)  Completed
· Develop abstract for poster presentation of findings from the manuscript for 2000 NCI CPEN meeting and for submission to relevant peer-reviewed conferences in 2001 (RC).  This was never done, to the best of our knowledge. However, we will keep this as Action Step for 2002-2005.  We will revise wording in sentence….”for annual CPEN meeting and other relevant peer-reviewed conferences.

· Encourage CPEN members to present their evidence based practices at the annual meeting and other conferences (AMP)  Complete; we will include this as an Action Step for 2002-2005.

· Utilize monthly Research Committee conference calls as opportunities for presentations on evaluation and research utilization as well as other topics (RC). Complete; we will include this as an Action Step for 2002-2005.

Complementary and Alternative Medicine and Research Committee will collaborate to conduct a multi-institutional research study (CAM, RC).  This is a new Action Step for 2002-2005.

	3. Explore the development of grant-supported cancer education research (deleted “collaborative group” for 2003-2005.


	· Identify research needs (RC). This is being done now.  Keep as Action Step for 2003-2005.

· Identify potential grantors for pilot collaborative study among cancer center (RC). This is also being done now.  Keep as Action Step for 2003-2005.  Reword Action Step to read “Identify funding sources for CPEN initatives to include projects, programs, and collaborative research.”

· Develop plan to write grant for pilot study (RC).  This is being done now.


Measurable Outcomes

1. Creation of abstract for poster and poster for 2000 CPEN annual meeting.  This was not done.

2.  Publication of manuscript in peer-reviewed journal – This was done. 

3. Successful completion of plan for writing grant for pilot collaborative study. This is in progress as of 3/19/02.

Recommendations

· Continue w/activities of Research Committee: alternate monthly research calls with Journal Club calls.  Journal Club will continue through 2002 under the leadership of Diane Cole. Research Committee will revisit attendance for and interest in Journal Club in January 2003. 

Short Term Goal

· Select one or two topics from the August 2001 journal article (e.g. Literacy and Readabiltiy or Information Needs and Preferences) and publish a related article.

Long Term Goal

· For Strategic Plan 2006-2008, initiate a follow-up journal article to our 

August 2001 article by surveying the literature between 2000-2008.
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